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SHOW NOTES 
10-Minute Topic: 5 Tips on Being a Mentee 
Randy Clinch, DO, MS 

Why focus on this topic? 

 When we seek a mentoring relationship, it is important to understand what the mentee 
brings to the relationship. It is important to understand that it’s the mentee (and mentee's 
goals) that drives the relationship! 

Let’s start with a definition of mentoring: 

Mentoring is, "A purposeful and personal relationship in which a more 

experienced person (mentor) provides guidance, feedback, and wisdom to 

facilitate the growth and development of a less experienced person (mentee)." 

I really like this definition and it is the one used by Dr. Allison McWilliams, AVP 

and Director of the WFU Mentoring Resource Center. 

 Check out the link from their site about January being National Mentoring 

Month 2020: https://mentoring.opcd.wfu.edu/national-mentoring-month-2020/ 

A mentee should consider that the relationship with their mentor is: 

 Intentional 

 Action-oriented 

 Conversation-based 

 Focused on goals and forward progress of the mentee 

The following tips come from a presentation entitled, "Mentoring for Your Academic Career Success!”, 

delivered as part of the AAMC's GWIMS Mentoring Women Toolkit for Mentees by Dr. Mary Lou Voytko and 

Dr. Joan M. Lakoski (Mary Lou was a colleague of mine at WFSM and a prior Associate Dean for Faculty 

Development there!).  

 

“Effective 
mentoring 
relationships are 
built around 
intentional action 
toward defined 
goals.” 
 
Allison McWilliams, PhD 

 

http://www.wakemeducation.com/
https://itunes.apple.com/us/podcast/facdev4me/id1458117126
https://mentoring.opcd.wfu.edu/national-mentoring-month-2020/
https://www.aamc.org/system/files/c/2/446684-toolkit-menteeguide.pdf
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Tips on Being a Mentee 

Tip #1 - Know your goals:  
o Begin your search for a mentor by asking yourself questions regarding your goals, 

challenges and aspirations – self-reflection is essential.  
 What support do I need? 
 Where do I feel the need for improvement in professional competencies? 
 Where am I struggling? 
 What am I enjoying? 

Tip #2 - Good habits of a mentee include: 
o Arrive prepared to meet with your mentor 
o Respect each other’s time 
o Follow through and accept responsibility for your choices 
o Demonstrate insight and self-knowledge 
o Bring solutions and options, not just problems 
o Seek clarification in communications with your mentor 
o Give, request and honor feedback from your mentor 

Tip #3 - What should mentors expect of a mentee? 
o Professionalism 

 Mentee responds to messages 
 Mentee keeps scheduled appointments or gives notice in appropriate time to 

reschedule if needed 
 Mentee strives for honesty regarding their needs 

o Listening to advice 
 Listening does not imply acceptance of all advice on the mentee’s part! 

o Providing feedback 
 Mentors will need your feedback to know if they are meeting your needs as a 

mentee 
Tip #4 - Positive benefits of being a Mentee:  

o Embarking on a dynamic relationship with a trusted professional colleague can bring 
lasting value and success to your academic career. The mentee can: 

 Anticipate growth in your knowledge of your profession 
 Anticipate expansion of your knowledge of yourself 
 Anticipate a deeper understanding of challenges that you face on a daily basis 
 Anticipate development of a broader understanding of academic medicine, 

both within and external to your organization 
 Anticipate the support of a colleague who can provide their perspective and 

encouragement to you along your journey 
Tip #5 - Some considerations about selecting a possible mentor:  

o If your goals are focused on moving through your promotion and/or tenure process, a 
fellow senior faculty colleague may be the person you look for to best meet your 
needs 

o If you’re having challenges in your department, a mentor outside of your academic 
home/department may offer a unique perspective 

http://www.wakemeducation.com/
https://itunes.apple.com/us/podcast/facdev4me/id1458117126
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 They may be someone you can talk to more easily about your challenges 
 They may have a network you can tap into for career progression 

opportunities 
o Having your Chair as your mentor may be effective but is not ideal due to potential 

conflicts of interest in the reporting and supervisory roles you each have 
o Places to look for a mentor: 

 Within your department/division 
 Within your professional societies 

 Seek out individuals who share common interests with you 

 Consider individuals who have serve with you on committees 
 Within your external community 

 Consider a mentor who is a role model in your community but perhaps 
in another field – i.e. someone who is in a leadership position in their 
respective profession 

o Tips for Contacting a Mentor 
 You can send an email but personal contact is best 

 Introduce yourself 

 Include brief personal information and a CV 
 Be specific about your need for guidance 

 Define how the mentor can be of help to you 
 Describe why you are asking this person for assistance as a mentor 

 What is the mentor’s relevant professional expertise? 
 Know that whomever you approach will need to decide for themselves if they 

are willing to take on the responsibility and professional commitment to your 
development and growth 

 
Additional Resources: 

 10 Tips for Being a Good Mentee  

 How to be a great mentee  

 What mentors wished their mentees knew  

 Include a Mentoring Agreement example  

 Link to SMART goals worksheet  

http://www.wakemeducation.com/
https://itunes.apple.com/us/podcast/facdev4me/id1458117126
https://www.insala.com/Articles/top-10-tips-for-being-a-good-mentee.asp
https://www.forbes.com/sites/ashiraprossack1/2018/04/27/how-to-be-a-great-mentee/#2c77ee8d512b
https://hbr.org/2017/11/what-mentors-wish-their-mentees-knew
https://www.unl.edu/mentoring/MentoringWorksheet6.pdf
https://www.smartsheet.com/sites/default/files/IC-SMART-Goals-Worksheet-9237-PDF.pdf

