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SHOW NOTES 
Being Heard at the Leadership Table and Beyond 
Susan Miller, PhD, CCC-SLP, Randy Clinch, DO, MS 
 

Body language and voice are the top influencers of an audience’s impression within the first two 
seconds of an interaction*. 

*From Mehrabian, A. (1971). Nonverbal communication. Nebraska Symposium on Motivation, 19, 
107-161  

 

A pneumonic to help you be heard at the leadership table and beyond: I POP 

• I – Intention 

• P – Presence  

• O – Open your Throat 

• P – Pithy message and Prepare 

 

Intention 

• Have a strong core message.  

• What’s in it for the listener?  

“Confidence is 
what correlates 
with success.” 
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• Is it relevant and purposeful? 

• Have a specific intention during an interaction - Do you want to inspire, motivate, educate? 

 

  Presence 

• The initial gut impression made by the audience is based on your presence.  

• Use purposeful gesturing, eye contact, posture, and facial expressions. 

• Video record yourself presenting or conversing and listen with the audio off. Do you make any 
movements that detract from your message or cause a distraction? 

• Take a photo of how you would normally sit in a meeting and assess if you seem confident. Could 
you seem more confident and relaxed by changing your position? 

• Ask others for specific feedback about your presence and body language. What was my posture 
like? How were my gestures? 

 

Open your Throat  

• Speak to be heard and understood - Be aware of your tone and pitch. 

• Think about projecting your voice out to your audience.  

• Don’t speak too quickly. Articulate and finish the end of each word completely. Don’t use ‘up talk’. 
Instead, inflect ends of sentences downwards. 

• To avoid vocal strain, drink plenty of water, use breath support techniques (such as breathing from 
your stomach and not your shoulders), and practice warming up your vocal chords by humming, 
doing lip flutters or using the straw exercise (see Resources below). 

 

Pithy Message and Prepare  

• Develop a brief, meaningful, and forceful message. 

• Don’t use minimizers such as “I’m just an assistant professor.” 
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• Organize content for listeners by creating a message map - determine the 3 most important points 
under which all stories, statistics and details can be housed.  

 

Key Take-Aways 

• Always have a specific intention during an interaction. 

• Analyze your physical presence and make adjustments to present yourself as you wish to be seen.  

• Be mindful of your tone and pitch – open your throat! 

• Prepare a pithy and meaningful message. 

 

Action Steps: 

• Audio record yourself several times over the next few weeks and begin to analyze your voice 
critically. 

• Develop message maps for all important projects so they can be explained confidently and in an 
organized manner. 

• Fine tune your professional statement (introduction of yourself to others) – it should represent who 
you are and what you do.  

 

Resources: 

Susan Miller’s Contact Info: susan@voicetrainer.com  or find her on Twitter   

The Confidence Code by Katty Kay and Claire Shipman  

Mehrabian’s Nonverbal Communication (first impressions)  

Straw Exercise by Ingo Titze (Video)  

Message Mapping by Carmine Gallo  

http://www.wakemeducation.com/
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mailto:susan@voicetrainer.com
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https://theconfidencecode.com/
https://www.taylorfrancis.com/books/9781351308724
https://www.youtube.com/watch?v=0xYDvwvmBIM
https://www.forbes.com/sites/carminegallo/2012/07/17/how-to-pitch-anything-in-15-seconds/#1f4fb63a1dd9
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