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SHOW NOTES 

Getting the most out of attending conferences 
Roy Strowd, MD, MEd III, Randy Clinch, DO, MS 

 

5 Key Topics to Consider to get the most out of attending conferences: 

1. What’s the purpose of attending this conference? 

2. It’s all about networking!  

3. Don’t just show up!!  

4. Pay it forward.  

5. Do something with what you’ve learned.  

 

What’s the purpose of attending this conference? 

• Will this conference be all about work or is there an option for pleasure to be included during 

the conference time? This can impact your approach to networking and the sessions you’ll 

attend. 
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• Am I an attendee or am I a presenter? If a presenter, consider building upon what you’re 

presenting in subsequent conferences from a poster to a paper to a platform presentation or 

workshop. 

• New to a conference? See what interest groups exist in 

the organization and email a couple of the group leaders 

prior to the conference to see about joining the interest 

group. Provides you with a connection when you arrive. 

• Staying in the conference hotel allows for ease of 

networking and meeting others. May rethink this option 

if bringing family or if on a tight budget and other, less 

expensive options are nearby. 

• Plan ahead and have clear expectations with family if they’re joining you. Discuss your work 

responsibilities at the conference so you can plan on the times to disengage and be with 

family. 

• ProTip: don’t over-commit yourself during the conference. You’re not there to “hog the stage”; 

spend time connecting with others in addition to any presentations. 

It’s all about networking! 

• Plan your conference networking approach early to allow you to connect with any existing 

mentors, collaborators, peers, and sponsors who are also attending the conference. 

• ProTip: consider pre-introducing yourself by emailing an attendee (e.g., a presenter, a 

committee member) you’d like to meet and asking if they’d be willing to meet briefly or sit 

together during a particular session. 

• Ask, “Tell me about the most exciting thing you’re working on now…”, to get the person 

talking about themselves. You’ll learn about their work and how your interests might align with 

theirs. 

• Have business cards handy to close the loop when you meet someone you may want to 

include in your network. Capture their email address so you’re able to follow-up with one 

email once you return from the conference.  

“I will make it a point to follow-up 

with at least 1 person I’ve met at a 

conference to work on building a 

network connection with that 

person.” 
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• Meal times are opportunities to engage with your institution’s colleagues in a different way 

and to meet new people to grow your network. Consider signing-up for a “dine around” and 

get to know others outside of your institution. 

• Follow-up via email with 1 person you’ve met at the conference to keep that connection 

going. 

Don’t just show up! 

• Plan your conference attendance strategically and establish some routines. 

• Know the deadlines related to poster or presentation submissions. When you’re at the 

conference, jot down the dates for deadlines for next year’s conference. 

• Schedule your conference hotel room when you submit your abstract or poster presentation. 

• Schedule your travel (e.g., airline, train) when you hear your abstract/poster presentation was 

accepted. 

• Consider volunteering to be an abstract reviewer. You can get to know what the conference 

accepts and you’ll meet others who may be appropriate to include in your network. 

• Consider going to a local or regional society conference in order to grow your reputation 

regionally. An example would be the AAMC’s Southern Group on Educational Affairs (SGEA). 

Pay it forward! 

• Identify a trainee you’re working with (or someone interested) and integrate them into a 

project you’re working on for a conference presentation. 

• Be aware of funding that may be available for trainees/students to attend conferences.  

• Make sure the trainee/student gets approval to be away from their curriculum. 

• ProTip: Often including a trainee is an advantage for a presentation submission. 
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Do something with what you’ve learned. 

• After the conference, generate a short bulleted summary of who you worked with, what you’ve 

learned, and what you want to take away from the conference. 

• Share this with your colleagues at work - this could lead to an internal presentation (e.g., 

grand rounds, topical update). 

• Share your summary with your supervisor and/or mentors. This reinforces the benefits gained 

from the support that was provided to you to attend the conference and what you’re doing 

with the information you’ve learned or connections you’ve made at the conference. 

Resources: 

“How to Get the Most Out of a Conference” by Manya Whitaker. The Chronicle of Higher 

Education, March 26, 2018. 

“How to Get the Most Out of a Conference” by Rebecca Knight. Harvard Business Review, July 8, 

2015. 

“Managing Yourself: A Smarter Way to Network” by Rob Cross and Robert J. Thomas. Harvard 

Business Review, from the July-August 2011 issue. 
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